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CHILD PROTECTION POLICY

1. Aim

Whilst the prime focus of Highters Heath Nursery School is to secure the best educational provision for the child, the School recognizes that the safety, welfare and care of children is paramount.  We are therefore committed to the highest standards in protecting and safeguarding the children entrusted to our care at all times.  Raising awareness of child protection issues is a priority both in staff development and in our work with other agencies.  We follow procedures recommended by Birmingham Safeguarding Children Board (BSCB) www.lscbbirmingham.org.uk throughout this policy we reference and take into account the DofE document ‘Keeping Children Safe In Education’ Statutory guidance for schools and colleges. March 2015. See appendix 1
We will ensure that arrangements are in place for:

· All reasonable measures to be taken to minimize the risks of harm to children’s welfare;
· All appropriate actions to be taken to address concerns about the welfare of a child, or children, working to agreed local policies and procedures in full partnership with other local agencies;
· All persons working at Highters Heath Nursery School are to be made aware of this policy and follow the referrals procedure set out in HHNS Safeguarding Staff Handbook. See appendix 2
2. Recognition
We recognise that some children may be the victims of neglect, physical, sexual or emotional abuse. 

Types of abuse and neglect
Abuse: a form of maltreatment of a child. Somebody may abuse or neglect a child by inflicting harm, or by failing to act to prevent harm. They may be abused by an adult or adults or another child or children. 

Physical abuse: a form of abuse which may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating or otherwise causing physical harm to a child. Physical harm may also be caused when a parent or carer fabricates the symptoms of, or deliberately induces, illness in a child. 

Emotional abuse: the persistent emotional maltreatment of a child such as to cause severe and adverse effects on the child’s emotional development. It may involve conveying to a child that they are worthless or unloved, inadequate, or valued only insofar as they meet the needs of another person. It may include not giving the child opportunities to express their views, deliberately silencing them or ‘making fun’ of what they say or how they communicate. It may feature age or developmentally inappropriate expectations being imposed on children. These may include interactions that are beyond a child’s developmental capability as well as overprotection and limitation of exploration and learning, or preventing the child participating in normal social interaction. It may involve seeing or hearing the ill-treatment of another. It may involve serious bullying (including cyberbullying), causing children frequently to feel frightened or in danger, or the exploitation or corruption of children. Some level of emotional abuse is involved in all types of maltreatment of a child, although it may occur alone. 

Sexual abuse: involves forcing or enticing a child or young person to take part in sexual activities, not necessarily involving a high level of violence, whether or not the child is aware of what is happening. The activities may involve physical contact, including assault by penetration (for example rape or oral sex) or non-penetrative acts such as masturbation, kissing, rubbing and touching outside of clothing. They may also include non-contact activities, such as involving children in looking at, or in the production of, sexual images, watching sexual activities, encouraging children to behave in sexually inappropriate ways, or grooming a child in preparation for abuse (including via the internet). Sexual abuse is not solely perpetrated by adult males. Women can also commit acts of sexual abuse, as can other children. 

Neglect: the persistent failure to meet a child’s basic physical and/or psychological needs, likely to result in the serious impairment of the child’s health or development. Neglect may occur during pregnancy as a result of maternal substance abuse. Once a child is born, neglect may involve a parent or carer failing to: provide adequate food, clothing and shelter (including exclusion from home or abandonment); protect a child from physical and emotional harm or danger; ensure adequate supervision (including the use of inadequate care-givers); or ensure access to appropriate medical care or treatment. It may also include neglect of, or unresponsiveness to, a child’s basic emotional needs.
Further information on Child Sexual Exploitation and Female Genital Mutilation

Child sexual exploitation (CSE) involves exploitative situations, contexts and relationships where young people receive something (for example food, accommodation, drugs, alcohol, gifts, money or in some cases simply affection) as a result of engaging in sexual activities. Sexual exploitation can take many forms ranging from the seemingly ‘consensual’ relationship where sex is exchanged for affection or gifts, to serious organised crime by gangs and groups. What marks out exploitation is an imbalance of power in the relationship. The perpetrator always holds some kind of power over the victim which increases as the exploitative relationship develops. Sexual exploitation involves varying degrees of coercion, intimidation or enticement, including unwanted pressure from peers to have sex, sexual bullying including cyberbullying and grooming. However, it also important to recognise that some young people who are being sexually exploited do not exhibit any external signs of this abuse. 
Female Genital Mutilation (FGM): professionals in all agencies, and individuals and groups in relevant communities, need to be alert to the possibility of a girl being at risk of FGM, or already having suffered FGM. There is a range of potential indicators that a child or young person may be at risk of FGM, which individually may not indicate risk but if there are two or more indicators present this could signal a risk to the child or young person. Victims of FGM are likely to come from a community that is known to practise FGM. Professionals should note that girls at risk of FGM may not yet be aware of the practice or that it may be conducted on them, so sensitivity should always be shown when approaching the subject. Warning signs that FGM may be about to take place, or may have already taken place, can be found on pages 11-12 of the Multi-Agency Practice Guidelines referred to below. Staff should activate local safeguarding procedures, using existing national and local protocols for multi-agency liaison with police and children’s social care.
Specific safeguarding issues 
Expert and professional organisations are best placed to provide up-to-date guidance and practical support on specific safeguarding issues. For example NSPCC offers information for schools and colleges on the TES website and also on its own website www.nspcc.org.uk Schools and colleges can also access broad government guidance on the issues listed below via the GOV.UK website: 

· child sexual exploitation (CSE) – see also below 

· bullying including cyberbullying 

· domestic violence 

· drugs 

· fabricated or induced illness 

· faith abuse 

· female genital mutilation (FGM) – see also below 

· forced marriage 

· gangs and youth violence 

· gender-based violence/violence against women and girls (VAWG) 

· mental health 

· private fostering 

· radicalisation 

· sexting 

· teenage relationship abuse 

· trafficking 

· Prevent Strategy - See Appendix 
To access this information in more detail please go through the link below 




Absence Monitoring

All groups will be monitored to ensure children are safeguarded. Absence will be followed up by a phone call and then a Family Support visit. A referral will be made if any concern is noted.

 Staff of Highters Heath Nursery School will often by virtue of their day to day contact and knowledge of the children, be well placed to identify such abuse and offer support to children in need.

3. In order to protect our children, we aim to:
· Create an atmosphere where all our children can feel secure, valued and listened to;

· Recognize symptoms of abuse;

· Respond quickly and effectively to cases of suspected abuse by following the procedures set out by BSCB and HHNS Safeguarding Staff Handbook. See appendix 2
· Monitor and support children at risk;

· Use the curriculum to raise awareness, build confidence and skills;

· Work closely with parents/carers and support external agencies;

· Ensure that all adults at Highters Heath Nursery School who have access to children have been checked as to their suitability via DBS screening.

4. Highters Heath Nursery School will support all children by:

· Encouraging self esteem and appropriate self assertiveness whilst not condoning aggression or bullying;

· Promote a caring, safe and positive environment within the School;

· Liaise and work together with all other services and agencies involved in the safeguarding of children, using the ‘Right Services, Right Time’ model

· Notifying CIASS via the approved mechanisms as soon as there is significant concern (see staff handbook)

· Providing continuing support to a child about whom there have been concerns who leaves the School by ensuring that appropriate information is forwarded under confidential cover to the child’s new School following the ‘ Records Keeping and Management’ policy See appendix 3
Concerns around issues relating to breaches of EYFS Welfare Requirements

School staff who are concerned that there has been a breach of the Welfare Requirements in the School, you must within 14 days:
• Contact Ofsted informing them of the details of the incident at:
enquiries@ofsted.gov.uk. Or telephone contact: Compliance and Investigation
and Enforcement Team: 0300 1234 666.
• Contact the Early Years Duty Team to inform them of the incident and actions you have taken on: 0121 675 4996 or 0121 675 1943
5. Designated Personnel (Also see Staff Safeguarding Handbook)

The School has 4 Designated Safeguarding Lead(s): 

· Acting Head Teacher: Elinor Warner – Lead DSP

· Teaching Assistant: Shazma Hussain – Deputy DSP

· Teacher: Chantel Mclean
· Admin Assistant: Rachel Frost 
· Nominated Safeguarding Governor: Sam Carter
6. The role of all other staff and other persons within Highters Heath Nursery School

All staff have a duty to safeguard children.  This policy outlines how staff meet this duty and their need to be: 

· Trained and aware of potential indicators of abuse. 
· Open to hearing concerns from children and others without seeking to investigate these concerns.
· Informed on how to report any concerns to their Designated Senior Lead person for child protection.
· Informed on how to report any concerns relating to staff to their Head of School.
· Informed on how to report any concerns relating to their Head of School.

7. Listening to children

· Highters Heath Nursery School will create an environment and opportunities for children to be able to talk about their concerns.
· Enable cover for the member of staff listening to a child’s concern.

Follow the procedures set out in the Staff Handbook and take the following into account:

Always

· Report on as soon as you have a concern.
· Record information verbatim using the actual words of the child and noting any questions the child raises.
· Note dates, times, who was present, positions in the room, anything factual about the child’s appearance.
· Pass these notes to the DSP.
· If possible, use a silent witness.

Never

· Ask leading questions.
· Ask the child to write down their account.
· Investigate with or without others.
· Take photographs of marks.
· Attempt any medical judgement.
· Arrange a medical examination.
· Tape/video record an interview.
· Never ask a child to remove any clothing.  Staff should always be aware of their own vulnerability at this point and should take steps to minimize risk to themselves whilst supporting the child.

We recognize that all matters relating to child protection are confidential.  The DSP / Head Teacher will disclose any information about a child to other members of staff on a need to know basis only.

8. Safer Recruitment – See Appendix 4- Safer Recruiting Policy


9. Supporting staff
· We recognize that staff working at Highters Heath Nursery School who have become involved with a child who has suffered harm or appears to be likely to suffer harm may find the situation stressful and upsetting.
· We will support such staff by providing an opportunity to talk through their anxieties with the DSP and to seek further support as appropriate.
· All staff are able to access confidential support and counselling through staff careline, Teacher support network.
· All staff receive termly Safeguarding updates.
10. Reporting procedures – 
Please refer to the detailed procedures in the HHNS Staff Safeguarding Handbook 

· All concerns must be passed to the DSP urgently who will seek advice and make a judgment as to whether a referral to social care services or the need for any other action to be taken.
· If a disclosure made or a member of staff has a reason to believe abuse has occurred an incident report form should be completed as soon as possible and passed to the DSP.  Any original notes should be signed, dated and securely attached to the incident report form.  All staff must be aware of the high level of confidentiality of notes and individual staff members should pass all notes and records onto the DSP.
· Upon submitting an incident form the member of staff and the DSP should catalogue the form, sign, date it and store securely.
· The incident or Day Book entry must then be recorded on the CR8 and CR10 in the child’s file NB Family Support cases are held by Family Support Workers so a cross reference needs to be actioned.

· All notifications of child deaths must be recorded in the child notification log book.

11. The role of the Designated Senior Person (DSP)
The designated senior person is responsible for:

· Adhering to the Birmingham BSCB procedures ‘Right Services Right Time’ model, with regard to referring a child if there are concerns about possible abuse.
· Keeping written records of all concerns about a child even if there appears to be no need to make an immediate referral.
· Ensuring that all such records are kept confidentially and securely and are separate from child records.
· Ensuring that an indication of further record keeping is marked on the child records on CR8/CR10.
· Liaison and joint working with children’s social care and other relevant agencies, especially social workers.
· Maintenance of register within the School of children at risk (need to know basis) (Child Protection Register)

· Ensuring that the School is represented at Child Protection conferences and assisting anyone else involved in preparing for Child Protection conferences.
· Receiving concerns from staff about potential / actual abuse and giving appropriate advice.
· Making referrals to social worker concerning children about whom there is a child protection concern.

· Updating the Governing Body termly.

12. Staff allegations and concerns about persons in a position of   Trust. Please see appendix 5 ‘Persons In A Position Of Trust’ Policy and  Appendix 2 HHNS Staff Safeguarding Handbook

· Position of Trust refers to anyone who carries out work, paid, voluntary or on behalf of an agency.
· All child protection allegations relating to staff must be reported directly to the Head of School (and not the DSP) without informing the subject of the concern. (See Position of Trust Policy)

· The full evidence will be made available to the member of staff subject of the allegation as soon as agreed appropriate within the ongoing needs of any investigation by the police, social care services or by any disciplinary process.
· In some cases it may be necessary for the staff to be suspended whilst an investigation is carried out.
· It must be recognized that any decision to suspend a member of staff is without prejudice and on full pay and is not an indication of any proof or of any guilt.
· Advice should always be taken from the employee relations team in this respect.
· Any complaint or concern of a child protection nature received by any person and relating to Head of School must be passed on in confidence to the LADO Team. Tel 0121 675 1669 who will give advice and support including making contact with the chair of Governors.
· All staff need to be aware of their vulnerability to allegations and must address their practice accordingly.  All staff must adhere to the School policy in respect to safe conduct. This includes: 

· Risk assessment
· Home Visiting Policy

· Care and Control Policy / Positive Handling Agreement
· Out of hours contact with children
· Use of internet code of conduct
· BCC Staff Code of Conduct

· Behaviour policy
· Whistle Blowing Policy

· Security Policy

· Visibility in any individual contact with children
· Ensuring parental and managerial consent where 


individual work with children is required
· Areas of practice requiring joint/paired work
· Communication and confidentiality policy
· Any other specific guidance provided by the School
· Children cannot be expected to raise concerns in an environment where staff fail to do so.  All staff should be aware of their duty to raise concerns, where they exist, about the attitude or actions of colleagues 

· If a child/children is in receipt of a managed care placement; the Head of School will be responsible and have a duty to inform CSCI, in cases of child protection concerns.

13. Procedure
· Highters Heath Nursery School adheres to the Birmingham safe guarding children board (BSCB) procedures and the ‘Keeping Children Safe In Education 2014. Copies of these are kept by the Head Teacher/School Manager and must be the subject of training and be available to all staff and governors. Copies are also available on the computers R Drive in the Safeguarding File 2014.

· On induction all staff receive in depth Safeguarding and Child Protection Training
· The Head of School will identify a designated senior person (DSP) for child protection co-ordination in the School.  The Head Teacher will identify clearly who will deputise in the absence of the DSP and ensure that any such deputy is appropriately trained
· The DSP will ensure that the reporting and recording procedures are maintained
· Incident report form (catalogued and cross referenced to the incident book)
· The Governing body will receive termly a report on developments in child protection policy and procedures, the number of cases referred (without details) training undertaken by DSP, other staff and the Governing body
14. Parent and Carers
· Parents and carers will be made aware of the School policy through published information on advice boards and displays and through initial meetings with parents and carers of new children.  Parents and carers will be informed that in certain circumstances there may be a need to contact other agencies without first notifying them.  This decision will be made in partnership between Education services and children’s social care CIASS.  It will be made clear that this is a legal obligation and not a personal decision
· A copy of this policy is available to all parents via our School website or a hard copy upon request
 15. Teaching and learning

· The curriculum will be used to raise children’s awareness and build confidence so that they have a range of strategies to support their own protection and understanding of protecting others
· The School will promote child support services by displaying CIASS contact information in all public areas ALSO child-line, connexions, support services, Right Services, right Time’ model(displayed in all public areas)

· DSP photo and name information will be displayed on each entrance
16. Training

· All members of staff will receive training on child protection procedures and will receive updates and refreshers annually.  The safeguarding and Child Protection Governor will also receive training
· The DSP’s, responsible Governors and Head of School will be provided with Education core training in order to carry out their role and will attend refresher training updates every 2/3 years

· Child protection training will be clearly cross referenced and supplemented by other areas of staff training including appropriate touch, care and control, behaviour management and risk assessment and all other relevant policies
17. Visitors
A summary of Highters Heath Nursery School procedures and name of DSP will be displayed for the information of visitors to the School.

Safeguarding Statement Stickers are given to all visitors.

18. Safeguarding Notices
Information relating to the School’s Safeguarding Policy and Procedures are displayed with notices at both entrances and Visitors and Professionals are also given paper copies of this information.
19. Good Practice
· In instances where social contact between staff and families is made outside of the School, for example on facebook, msn, texting, invitations to birthday parties etc, sensible and appropriate judgement should be used. The guidance offered to staff is to keep a professional relationship with families and to decline in such instances. Advice and guidance can be sought if staff are unsure
· Presents / Gifts given from families to staff can be seen as bribes, dependant on the context and circumstances. Staff are asked to use their judgement in such cases and seek advice or guidance if necessary.
Highters Heath Nursery School       

