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Context :

1. The aims of the visiting Governor programme at Highters Heath Nursery School are :

· To enable governors to become better informed of the way the Nursery school operates

· To build up good relationships between governors and staff and pupils

· To contribute to the governing body’s monitoring role

2. Visits must be arranged in consultation with the Head Teacher and Governors must take place at a mutually convenient time.
3. All visits will be part of a planned programme and the purpose and scope of each visit will be agreed in advance.  Governors with responsibility for an area will be timetabled to meet with appropriate staff member and kept up to date on development in that area.
4. Each visit will start with a meeting with the Head Teacher to ensure any last minute changes to the arrangements are discussed.  The Head Teacher is free to change the arrangements if necessary, including postponing the visit.

5. Any issues arising from the visit will be discussed with the Head Teacher in the first instance.  The Head will ensure time is available for a brief meeting with the visiting governor at the end of the visit.
6. The school will provide visiting governors with relevant information before the visit

7. The Head and teachers will promote governor’s visits as valuable and positive.

8. Reporting of the visit to the Governing Body will be in accordance with agreed protocols.  The content of any written report will be checked with the Head Teacher before it is circulated.

9. Wherever possible 2 governors will visit together so they can support each other and discuss their findings

Protocol for reporting Governor visits to the Governing Body

Visits to the school will be reported in writing at the first convenient opportunity following the visit.  The form will be completed by the Head and governors during the meeting after the visit.
· Reports from visiting governors will be an agenda item.
· Reports should include : Date and time of visit

       Purpose of visit

       Brief factual summary of what was seen

       Positive comments about the visit

· Reports may include : Any evidence that school policies are being implemented

                                              Specific factual information requested by the Governing 
                                               Body

· Reports must not contain evaluative or judgmental comments about the quality of teaching and learning.

· The written report will be made available to the Head Teacher before it is circulated to the governing body.
· The Head Teacher will advise the visiting governor about the content of each report and may, following consultation with the Chair of Governors, require amendments.
To be completed at the meeting between the Head and Governors

Report of Governor visit to Highters Heath Nursery School

Name of Governor                                            Category of Governor

Date of Visit





Time of Visit

Purpose of Visit

Summary of what was seen

Comments about the visit

Evidence against school development plan

Date reported to Governors
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